
 
 
 
 ORDERS OF COMMISSIONERS COURT 
 BEXAR COUNTY, TEXAS           
 
 WEDNESDAY, APRIL 30, 2003  
 
Commissioners Court Work Session was called to order by County Judge Nelson W. Wolff at 9:35 a.m.   
Present at roll-call: 
 

Nelson W. Wolff, County Judge, 
Robert Tejeda, County Commissioner Precinct No. 1, 
Paul Elizondo, County Commissioner Precinct No. 2, 
Lyle Larson, County Commissioner Precinct No. 3,  
Tommy Adkisson, County Commissioner Precinct No. 4, 
Susan D. Reed, District Attorney (Rep. by Ed Schweninger), 
Charles Eads, Purchasing Agent, 
Tommy J. Tompkins, County Auditor, 
David J. Morgan, Chief Information Officer, 
S. Marcus Jahns, Executive Director - Planning & Resource 
Management/Budget Officer, 
Jose E. Castillo, Executive Director - Housing and Human Services, 
Gabriel Perez, Executive Director - Infrastructure Services, 
Gerry Rickhoff, County Clerk (Rep. by Leonor Mercado),  
 

when the following proceedings were had to-wit: 
 

COMMISSIONERS COURT - ITEM 1 
PLANNING AND RESOURCE DEPARTMENT 
DISCUSSION REGARDING THE FY 2003-04 THROUGH FY 2007-
08 BEXAR COUNTY LONG RANGE FINANCIAL FORECAST 
AND STRATEGIES, INCLUDING THE FY 2003-04 PROPOSED 
BUDGET. (RECORD) 
 
ORDER DIRECTING STAFF TO BRING RECOMMENDED 
APPROPRIATE ACTION TO COMMISSIONERS COURT ON 
TUESDAY,  MAY 6, 2003, TO IMPLEMENT BUDGET 
BALANCING STRATEGIES. 
 

A motion was presented by County Commissioner Robert Tejeda, duly seconded by County Commissioner 
Lyle Larson , which motion was voted on as follows:  Commissioners Tejeda, Elizondo, Larson, Adkisson 
and Judge Wolff voting "Aye".  It is ordered by the Court that staff  be, and hereby is, directed to bring 
recommended appropriate action to Commissioners Court on Tuesday, May 6, 2003, to implement budget 
balancing strategies. 
 

-------------------------------------------------------------------------------------- 
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-------------------------------------------------------------------------------------- 
COMMISSIONERS COURT - ITEM 2 
INFRASTRUCTURE SERVICE DEPARTMENT 
DISCUSSION WAS HELD REGARDING THE ONGOING 
PROCESS FOR DEVELOPMENT OF A POTENTIAL 
COUNTYWIDE BOND ELECTION. (RECORD) 
 
ORDER THAT ON WEDNESDAY, MAY 7, 2003, 
COMMISSIONERS COURT WILL INTERVIEW ANY REAL 
ESTATE AGENT INTERESTED IN BEING AGENT OF 
RECORD FOR BEXAR COUNTY AND THE BOND PROCESS. 
 

A motion  was presented by County Commissioner Paul Elizondo, duly seconded by County Commissioner 
Robert Tejeda,  which motion was voted on as follows: Commissioners Tejeda, Elizondo, Larson, Adkisson 
and Judge Wolff voting "Aye".  It is ordered by the Court that on Wednesday, May 7, 2003, Commissioners 
Court will interview any Real Estate Agent interested in being Agent of Record for Bexar County and the 
bond process. 
 

------------------------------------------------------------------------------------- 
 

There being no further business Commissioners Court adjourned until Tuesday, May 6, 2003 at 9:00 a.m. 
 
 2:50 p. m. 
 
 
                                                                                        
 NELSON W. WOLFF, COUNTY JUDGE    
 BEXAR COUNTY, TEXAS        
 
 
ATTEST: GERRY RICKHOFF 

COUNTY CLERK 
            BEXAR COUNTY, TEXAS 
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