ORDERS OF COMMISSIONERS COURT
BEXAR COUNTY, TEXAS
WEDNESDAY, SEPTEMBER 24, 2003
Commissioners Court Work Session was called to order by County Judge Nelson W. Wolff at 9:40 a.m.
Present at roll-call:
Nelson W. Wolff, County Judge,
Robert Tejeda, County Commissioner Precinct No. 1,
Paul Elizondo, County Commissioner Precinct No. 2,
Lyle Larson, County Commissioner Precinct No. 3,
Tommy Adkisson, County Commissioner Precinct No. 4,
Susan D. Reed, District Attorney (Rep. by Kaye Whitcomb),
Charles Eads, Purchasing Agent,
Tommy J. Tompkins, County Auditor,
David Marquez, Chief Operating Officer - Information Services Department,
S. Marcus Jahns, Executive Director - Planning & Resource Management
Department/Budget Officer,
Jose E. Castillo, Executive Director - Housing and Human Services
Department,
Gabriel Perez, Executive Director - Infrastructure Services Department,
Gerry Rickhoff, County Clerk (Rep. by Rose Lynn French),
when the following proceedings were had to-wit:
COMMISSIONERS COURT - ITEM 1
PLANNING & RESOURCE MANAGEMENT
DEPARTMENT/STRATEGIC PLANNING
THE FOLLOWING ACTION WAS TAKEN REGARDING THE
COUNTYWIDE STRATEGIC PLAN AND IMPLEMENTATION
PROCESS. (RECORD)

ORDER ADOPTING THE STRATEGIC PLAN SUMMARY:

A. COUNTY VISION STATEMENT
B. COUNTY MISSION STATEMENT
C. COUNTY GOALS AND OBJECTIVES

ORDER DIRECTING THE STRATEGIC MANAGEMENT
TEAM (SMT) TO BEGIN IMPLEMENTATION OF THE
PROPOSED ACTION PLANS AND TO REPORT PROGRESS
QUARTERLY TO COMMISSIONERS COURT AND OTHER
ELECTED OFFICIALS. (RECORD)

A motion was presented by County Commissioner Robert Tejeda, duly seconded by County Commissioner
Tommy Adkisson, which motion was voted on as follows: Commissioners Tejeda, Elizondo, Larson,
Adkisson and Judge Wolff voting "Aye". It is ordered by the Court that the above orders regarding the
Countrywide Strategic Plan and Implementation Process be, and hereby are, approved.

There being no further business Commissioners Court Work Session adjourned.
11:30 a.m.

NELSON W. WOLFF, COUNTY JUDGE
BEXAR COUNTY, TEXAS

ATTEST: GERRY RICKHOFF
COUNTY CLERK
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