
Orders of Commissioners Court 
Bexar County, Texas 

 
Wednesday, February 9, 2011 

 
Commissioners Court Work Session was called to order by County Judge Nelson W. Wolff at 1:30 p.m. 
Present at roll call: 
 

Nelson W. Wolff, County Judge;  
Sergio "Chico" Rodriguez, County Commissioner Precinct No. 1;  
Paul Elizondo, County Commissioner Precinct No. 2;  
Kevin A. Wolff, County Commissioner Precinct No. 3;  
Tommy Adkisson, County Commissioner Precinct No. 4; 
Susan Yeatts, County Auditor;  
Gerard Rickhoff, County Clerk (Rep. by Leonor Salazar); 
Susan Reed, District Attorney (Rep. by Ed Schweninger); 
David Marquez, Executive Director of Economic Development (Rep. by Melissa Shannon); 
Joe Aceves, Executive Director - Infrastructure Services Department; 
Catherine Maras, Chief Information Officer - Information Services Department; 
David Smith, Executive Director - Planning & Resource Management Department/Budget Officer;  
Aurora Sanchez, Executive Director – Community Resources Department; and 
Daniel Garza, Purchasing Agent. 

 
When the following proceedings were had to-wit: 
 

♠♠ 
 
Item – 2 a 
February 9, 2011 
Planning and Resource Management 
 
The Court hereby ordered and approved a motion directing staff to work with appropriate offices and departments 
to: (Record) 
 
 Implement court process improvement previously identified by PRM in 2007; 

Identify and implement process improvements at Frank Wing, which would  
lower costs and/or increase releases; 
Examine on cost/benefit basis the possible inclusion/substitution of special  
needs beds (medical, mental, drug, other); 

 Examine on cost/benefit basis opportunities to reduce initial size of new CMAG facility; and 
Examine on cost/benefit basis how jail infrastructure needs can be met if new CMAG  
facility not built. 

 
A motion was presented by County Commissioner Kevin Wolff, duly seconded by County Commissioner 
Sergio “Chico” Rodriguez, which motion was voted on as follows: Commissioners Rodriguez, Elizondo, 
Wolff, Adkisson, and Judge Wolff voting “Aye”. 
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♠♠ 
 
Item – 2b 
February 9, 2011 
Planning and Resource Management 
 
Presentation and discussion was held regarding status report on Jail Population Mitigation Strategies. (Record) 
 
No action was taken 
 

♠♠ 
 
Item – 2c 
February 9, 2011 
Planning and Resource Management 
 
The Court hereby ordered and approved a motion accepting the Judicial Support Services Work Plan 2011. (Record) 
 

A motion was presented by County Commissioner Paul Elizondo, duly seconded by County Commissioner 
Tommy Adkisson, which motion was voted on as follows: Commissioners Rodriguez, Elizondo, Wolff, 
Adkisson, and Judge Wolff voting “Aye”. 

 
♠♠ 

 
There being no further business, Commissioners Court adjourned today’s meeting at this time. 3:25 p.m. 
 
 
 
__________________________________ 
 
NELSON W. WOLFF, COUNTY JUDGE 
BEXAR COUNTY, TEXAS 
 
 
ATTEST: 
 
 
__________________________________ 
 
GERARD RICKHOFF, COUNTY CLERK 
BEXAR COUNTY, TEXAS 
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